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Highlights 
• A new milestone: Gold reached its 45th new all-time high of 2025 as it hit US$4,000/oz on 8 October – the move 

from US$3,500/oz to US$4,000/oz took just 36 days 

• Drivers: The surge has been fuelled by strong investment demand amid geopolitical tensions, dollar weakness, US 
Fed cut expectations, and equity and bond market risks  

• Early innings: Physically backed gold ETFs have added 634t y-t-d, with holdings just 2% below their 2020 peak, but 
the current accumulation phase looks nascent compared to previous historical periods 

• Allocations: Gold ownership does not appear saturated, but the rapid price increase may raise near-term risks. 

Gold opens its US$4,000/oz chapter 
Gold reached another historic milestone on 8 October 2025 as it broke through US$4,000/oz. And while it finished the 
week below the record high, it’s en route to mark its strongest performance in a calendar year since 1979 (Chart 1).  

The comparison to gold’s move in the late 1970s has generated a lot of buzz as investors assess whether this most 
recent leg up is signalling a continuation of the trend or the start of a reversal. 

Indeed, gold has been gaining ground fast. But it’s important to put things into perspective.  

As we noted when gold surpassed US$3,000/oz, round-number milestones carry more psychological and technical 
weight than fundamental meaning. And it’s not just gold’s performance in a single year, but the length and underlying 
drivers of a bull run that should be the centre of attention. For example, gold’s recent run remains below the average 
duration and magnitude of previous bull runs (Chart 2, p2).  

Chart 1: Gold’s performance in 2025 has been compared to 1979 from an annual perspective… but gold price 
rallies have varied in duration and magnitude driven by the underlying macro environment  
Annual gold return in nominal terms*  

*Data as of 9 October 2025. Based on the LBMA Gold Price PM.  
Source: Bloomberg, World Gold Council 
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Chart 2: Gold is only 735 days into this rally – previous major rallies have lasted on average 1,062 days 
Percentage return from trough to peak during gold price rallies* 

* Data as of 9 October 2025. Based on the LBMA Gold Price PM. 
Source: Bloomberg, World Gold Council 

What is driving gold’s move? 
Our analysis suggests that this year’s rally has been fuelled by increased investment demand, led by the West, as 
investors worldwide seek a safe haven amid geopolitical tensions, dollar weakness, expectations of further Fed cuts, and 
fears of an equity market correction. Continued central bank buying has helped too, both in driving offtake but also 
cementing the positive narrative. 

The pace at which the gold price has increased is notable, given gold climbed from US$3,500/oz to US$4,000/oz in 
just 36 days, compared to an average of 1,036 days between prior US$500/oz incremental milestones (Table 3, p4). Yet 
this latest move was just 14% in relative terms, equating to an average of 50bps per day, a similar figure to the 2011 
run up. 

Rising prices have undoubtedly peaked, leading to increased investor interest and further accelerating momentum. This 
is notable in gold ETF flows, which added US$21bn since the end of August to bring the y-t-d total to US$67bn.1  

That leaves many asking: how much room is left to run? 

While flows have been strong and assets under management keep climbing, holdings remain below previous highs. Gold 
ETFs have added 638t this year, bringing total holdings to 3,857t – 2% below their November 2020 peak of 3,929t. In 
addition, gold ETFs only added 128t in the last US$500/oz increase. And COMEX net longs are also below levels seen in 
prior all-time highs (Table 1).  

Table 1: Growth in gold ETFs and futures net longs remain in line with prior US$500/oz tranche increases* 

*Global gold ETF holdings as of 8 October 2025, and COMEX net longs (non-commercial and non-reportable combined positions) data as of 23 September 2025. 
Source: Bloomberg, Company Filings, CFTC, World Gold Council 

 
1. As of 10 October 2025. 

  

Price level ($/oz) Breakout date ETF holdings (t) Holdings Δ COMEX net longs (t) 
500 01/12/2005 338  576 

1,000 14/03/2008 973 635 816 

1,500 20/04/2011 2,271 1,298 947 

2,000 04/08/2020 3,808 1,538 1,005 

2,500 16/08/2024 3,159 -649 936 

3,000 17/03/2025 3,426 267 916 

3,500 02/09/2025 3,729 303 836 

4,000 08/10/2025 3,857 128 *905 

Average  2,695 503 867 
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Further, there have been two prolonged gold ETF ‘bull runs’ since their appearance in 2003, lasting 221 and 253 weeks 
and adding 1,823t and 2,341t, respectively (Chart 3).  

The most recent run for gold ETFs began in May 2024: 74 weeks in, holdings are up 788t and net longs have increased 
by just 116t. Compared to the averages of prior runs, this represents only 30%–40% of the total. 

Chart 3: We are likely in the early innings of the next accumulation phase 
Global gold ETF holdings and Δ of COMEX net longs in tonnes over prior ‘bull’ and ‘bear’ periods* 

*Global ETF holdings as of 8 October 2025, and COMEX net longs (non-commercial and non-reportable combined positions) data as of 23 September 2025. The ‘+/-’ tonnage (bolded 
in purple) in each shaded region represents the amount of tonnage added or removed from the physical holdings of global gold-backed ETFs. The ‘Δ’ in tonnage (bolded in blue) in 
each shaded region shows the change in COMEX net longs from the start to the end of each period. 
Source: Bloomberg, World Gold Council 

What we are looking out for next… 
As gold tests whether US$4,000/oz is a key level of support or resistance, it could face several tactical challenges. Short-
term dynamics could introduce volatility and potential profit taking. For example: 

• Gold allocations nearing targets may prompt portfolio rebalancing by strategic investors 

• Technical indicators for gold – RSI above 90 and prices more than 20% above their 200-day average – suggest an 
overbought market that may lead short-term investors to position for a reversal  

• Tighter credit conditions could trigger liquidation of high-performing assets like gold as investors search for cash 

• A sharp dollar short squeeze remains a threat despite recent investor resilience 

• The rapid gold price increase will likely dampen consumer demand during an otherwise strong seasonal period 

• A resolution of geoeconomic risks could shift capital to risk on assets. 

However, despite short-term volatility, gold’s strategic foundation remains robust. A diverse investor base, 
macroeconomic shifts, and policy uncertainty continue to support long-term demand. Supportive factors include: 

• a broader investor base: growth in low-cost ETFs, 1oz COMEX futures, and regulatory shifts in China and India 
opening the door to institutional strategic allocations 

• secular US dollar weakness encourages foreign hedging and potential rotation out of US assets 

• persistent US policy uncertainty and rising geopolitical tensions2 

• inflation and labour market weakness could increase the risk of a recession. 

 

 
2. Trump Sees ‘No Reason’ to Meet Xi, Threatens New Tariffs | Bloomberg | 10 October 2025 
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In summary 
Gold marked a new milestone as it reached US$4,000/oz. Its future path will depend on how investors respond to tactical 
and fundamental factors. In our view, comparisons to 1979 are enticing but misleading.  

There are reasons to believe that gold’s run has not run out of steam, especially in the broader macroeconomic context. 
For example: high real rates that are likely coming down, tight credit spreads that can widen, lofty stock markets that can 
easily correct, among others (Table 2). 

Short-term volatility may arise from portfolio rebalancing, market corrections, and technical signals, while long-term 
resilience is underpinned by a broadening investor base, persistent policy uncertainty, and a gold investment market 
that still has room to grow.  

In our view, gold’s strategic strengths continue to balance the tactical risks as this new stage unfolds. 

Table 2: US gold investor scorecard* 

*Data as of 9 October 2025. 
1. First figure is US 10-year yield less CPI inflation; second figure uses Survey of Professional Forecasters' 10-year median inflation expectations. 
2. Shiller Price to current EPS. 
3. Corporate Agg yield to worst + average HY / Corporate Agg spread since 1987. 
4. Broad US dollar REER (goods only). 
Source: Bloomberg, World Gold Council 

 

Appendix 
Table 3: Historical gold price support and resistance level overview* 

*Based on the LBMA Gold Price PM as of 8 October 2025. Breakout date defined as first date gold broke through resistance. Pullback date defined as first date gold fell through 
support level (resistance level it just broke). Recovery date is the date on which gold round-tripped back through its prior support/resistance level and stayed above that. 
Source: Bloomberg, World Gold Council 

 

Metrics 1979 2011 2020 2025 

US 10-year real yield1 -3 to 3 0.14 -1.03 1.78 

Tips yield 12m later1 0 to 4 -0.72 -1.18 – 

S&P 500 forward P/E2 7 12 26 25 

Forward P/E 12m later2 9 14 22 – 

US high-yield spread to 10-year Tsy3 4.8 6.3 4.8 2.6 

HY to 10Y Tsy spread 12m later3 4.7 5.2 2.7 – 

Citi broad REER dollar4 90 78 98 104 

REER dollar 12m later4 90 82 95 – 

Price level 
($/oz) 

Breakout 
date 

Days above Initial 
pullback date 

Recovery 
date 

Round-trip 
days 

Days to next 
milestone 

Years to next 
milestone 

500 01/12/2005 18 20/12/2005 22/12/2005 2 834 2 

1,000 14/03/2008 3 18/03/2008 11/09/2009 542 1132 3 

1,500 20/04/2011 14 05/05/2011 09/05/2011 4 3394 9 

2,000 04/08/2020 6 11/08/2020 18/08/2020 7 1473 4 

2,500 16/08/2024 5 22/08/2024 23/08/2024 1 213 <1 

3,000 17/03/2025 20 07/04/2025 09/04/2025 2 169 <1 

3,500 02/09/2025 36 NA NA NA 36 <1 

4,000 08/10/2025 TBD 09/10/2025 TBD TBD TBD TBD 

Average  13   93 1036 2.8 

Median  10   3 834 2.3 
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World Gold Council 
We are a membership organisation that champions the role gold plays as 
a strategic asset, shaping the future of a responsible and accessible gold 
supply chain. Our team of experts builds understanding of the use case 
and possibilities of gold through trusted research, analysis, commentary 
and insights.  

We drive industry progress, shaping policy and setting the standards for a 
perpetual and sustainable gold market. 
 

Important information and disclaimers  

© 2025 World Gold Council. All rights reserved. World Gold Council and the Circle device are trademarks of the World Gold Council or its 
affiliates. 

All references to LBMA Gold Price are used with the permission of ICE Benchmark Administration Limited (ICE) and are for informational 
purposes only. ICE accepts no liability or responsibility for the accuracy of the prices or the underlying product to which the prices may be 
referenced. 

The use of the statistics is permitted, in line with fair industry practice, subject to: (i) only limited extracts of data or analysis being used; and (ii) 
use of a citation to the World Gold Council, and, where appropriate, to Metals Focus (a World Gold Council affiliate) or other identified copyright 
owners as their source. 

This information is not a recommendation or offer for the purchase or sale of gold or any gold-related products or services or any securities. 
Diversification does not guarantee any investment returns and does not eliminate the risk of loss. The World Gold Council does not guarantee 
or warranty the accuracy or completeness of any information or of any calculations and models used in any hypothetical portfolios or any 
outcomes resulting from any such use.  

This information may contain forward-looking statements which are based on current expectations and are subject to change. 
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